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Alexandria on 21/5/2025

Gentlemen / the Egyptian Exchange

Disclosure Sector - Alexandria

Greetings,
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We are honored to attach a summary of the minutes of the Board of
Directors' meeting held on Wednesday, May 21, 2025, at the company's

headquarters in Alexandria.

A copy of the company's estimated budget for the fiscal year

2025,/2026 is also included.

Please accept my sincere appreciation and respect.

Chairman of Board of Directors

N

Engineer / Mahmoud hﬁagdy Hegazy

ol gald cals 5 Silaludi

r%l—?ﬁl’ibﬂi

sY/Yorofnd .Q.E@,E_JJHI-MHQFUZV:E)AWI&Q
-#*f\"fi\"h'\'JQ-Jljaﬂ'!t_}u&;gtﬁ#-‘,ﬁ:!ﬂth#ri + dygeadll g8



EXTRACTED OIL & DERIVATIVES CO.

15 9001 - 14001
Head Office : 35 Suez Canal Ave., Moharam Bek, Alex.
Tel. ; 002 03 3817928 - 3816326
002 03 3818089 - 3817259
Fax: 002 03 3813188
Marketing Sector : Tel. : 3817259 - 3818033
E_mail : extractedoilsi@hotmail .com

Endorsement
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1, Engineer Mahmoud Magdy Mohamed Fathi Hegazy, in my capacity as
Chairman of the Board of Directors, acknowledge that the summary of the
minutes of the Board of Directors meeting held on 21/5/2025 includes all the
essential information that must be disclosed in accordance with the provisions
of the Capital Market Law, its executive regulations, and the rules and

.decisions issued in implementation thereof

This is my acknowledgment of that.

Chairmgﬁ’ﬂf Board of Directors
e

——— =

Engineer / Mahmoud Magdy Hegazy
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A Summary of the minutes of the
Board of Directors Meeting

session No0.400/5/2025 on Wednesday 21/5/2025

On Wednesday, 21% May 2025 at 11:30 am the board of directors meeting started - at the
headquarters of the company — in Muharram Bek District, Alexandna ,
Headed by Engineer/Mr. Mahmoud Magdy Mohamed Fathy Hegazy - the Chairman of Board of
Directors - Representative of The Holding Company for Food Industries
In the presence of each of the following members :

Chemist/Mr. Mohammad Refaat Ahmed Soleiman Hijab Executive Managing Director
Representing The Holding Co. for Food
Industries

Mr./ Nagy Farag Abdel Aziz Shoman Representing The Holding Co. for Food
Industries

Mr, Ayman Al- Saeed Younes Ibrahim Dabes Shareholder Board Member

Mr. Medhet Mohhamed Saad ElDeen Dekmak Shareholder Board Member

Engineer/Mr. Ateya Youssef Youssef El Khelaly Shareholder Board Member

Mr. Hisham Hosny Mahmoud Hamouda Shareholder Board Member

Mrs. Doaa Samir Moselhy Abu Al-Fadl acted as the Secretary of the Board of Directors

Presentation of the proposed planning budget for the fiscal year 2025/2026:

The Board reviewed the proposed estimated budget for the fiscal year 2025/2026, which was prepared
based on the following principles:

First - Basis for preparing the estimated budget fﬂr t_&xgm

1. Operating budget:

* Production: Y ;

Coordination was made with the factories and markeung sectors’in -:ieveiopmg hudgct estimates to
ensure that the established estimates represent achievable goals in light of the available capabilities,
taking into account all the factors that determine the ability of the various departments and divisions to
implement the plans included in the budget, with a commitment on their part to make effort to achieve
those goals.

= Supplies:

1- Production was priced in the proposed budget based on the estimated industrial cost on
31/3/2025, taking into account the expected increase in prices when calculating the cost during
the budget year.

2-  Local and imported raw materials and packaging materials were priced based on prices on
31/3/2025.

3- Purchased services are calculated based on the period from 1/7/2024 to 31/3/2025.

4- The price of the dollar is 48 pounds, according to the average price of the dollar in banks.

—_
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s the sales: Sales quantities were determined and priced according to the company's price lists,
guided by the cost that was calculated in production, taking into account the expected increase in
prices when calculating the cost during the budget year.

o Wages and employment: Wages were calculated on the basis of actual wages for 2024/2025,
taking into account periodic and social bonuses and potential increases during the year 2025/2026.
The company calculates the monthly incentive for workers for 30 days, starting from 1/3/2024
until today.

o Business results: Profits were distributed in accordance with the company's bylaws.

< Summary of planning budget objectives for the year 2025/2026:
The Board reviewed the attached tables that present a summary of the objectives of the planning

budget for the year 2025/2026, which included the operational budget (target for the year 2025/2026)
in terms of the value of production and the quantitative development of production for various
products - commodity requirements and their ratio to activity revenues - sales - labor - surplus.
Compared to the actual 2021/2022 - to the 2022/2023 - to the 2023/2024 to the 9 months of the year
2024/2025 in addition to my estimate of 3 months of the same year - approved 2024/2025 and the
target ratio 2025/2026 to the actual 2021/2022 and to 2022 /2023 and to 2023/2024 and to 2024/2025.
2. Investment budget:
The investment plan for the budget year was estimated to meet the replacement and renovation
operations and protect the environment from pollution. The company targeted investments
amounting to 9 million pounds, including a replacement and renovation project to maintain the
current production capacity and protect the environment from pollution, which are as follows:
- The Damanhour Refining Unit Rehabilitation Project (Equation) will be completed at an amount
of 4,500 million pounds. After discussions, the Council issued the following decision:

[ Decision No. 3129 ]

“Board unanimously approved the adoption of the company’s draft planning budget for the
fiscal year 2025/2026 in accordance with the draft budget presented to the Board - and the
concerned sectors must take the necessary measures to implement this decision and commit to
achieving the numbers contained in the budget and the plans and goals for production and
sales contamed therein. And all c}ther actmtles m be aclueved throughout the afore mentioned
fiscal year.”

Executive Managing Dlrectﬂr S e Chéirman';f Board of Directors
'Xi’r —
Chem./Mohammed F Refaat Hljab Eng./ Mahmoud Magdy Hegazy
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