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Subject to Investment Law 

Governance report for companies listed on the stock exchange 
 
Company Information 
 

Company Name Cairo Poultry Company (CPC) 

Company purpose 

Producing hatching eggs, table eggs, poultry feed, exporting the company’s 
products, establishing cold rooms to serve the company’s purposes. 
Importation for company related operations. Granting agents to sell the 
company's products. 

The specified term of the 
company 

25 Years 
Date of listing on the stock 
exchange 

5/11/1995 

The law to which the company is 
subject 

Investment Law 
The nominal value of the 
stock 

EGP 1 

Latest issued capital EGP 1,000,000,000 Latest authorized capital 479,001,600 

Last paid-up capital 479,001,600 
Number and date of 
registration in the 
commercial register 

42444 
26/07/1977 

Name of contact person Haitham Ahmed El-Shaarawy 

Address of the Main Office 32 H, Murad St. - Giza 

Telephone numbers +(202) 35714124 Fax numbers - 

website www.cpg.com.eg  

Email Haitham.shaarawy@cpg.com.eg  

 
General Assembly of Shareholders 
 
Ownership structure: 
 

Holders of 5% or more of 
the Company’s shares 

Ultimate beneficiary 
Number of Shares Percentage 

The Egyptian Holding 
Company for Poultry Ltd. 

Americana Food 
Investments Group 
Company LLC 

256,068,959 53.5% 

Mohamed Ashraf Omar   42,868,108 8.9% 
Total  298,937,067 62.4% 
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Board of Directors 
 
Duties of the Board of Directors: 
 
Board of Directors shall be, collectively and individually, responsible for supervising the management 
of the company in the appropriate manner. 
 
The Board shall be responsible for: 
 

- Approving the company’s strategic objectives, appointing and replacing managers, determining 
their remuneration, reviewing management performance, and ensuring succession planning for 
the company’s management. 

- Ensuring the company’s compliance with the relevant laws and regulations, the company’s 
Articles of Incorporation, and its Articles of Association. 

- Delegating some of its powers to various committees consisting of members of the Board of 
Directors with the aim of carrying out specific operations and particular tasks as stated within 
the scope of the powers of each committee. 

 
Duties of Members of the Board of Directors: 
 
The duties of each member of the Board of Directors shall include, for example, the following: 
 

- Participation in the Board meetings.  
- Giving an independent opinion on strategic issues, policy, performance, resources and 

appointments.  
- Ensuring that priority is given to the interests of the company and shareholders in case of any 

conflict of interest.  
- Together with other board members, monitor the company’s performance in achieving its 

agreed-upon goals and objectives.  
- Reviewing performance reports, including annual and periodic reports.  
- Supervising the development of company governance rules.  
- Participation in ordinary and extraordinary general assemblies of shareholders. 
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Formation of the Board of Directors 
 

Date of joining 
the Board 

Contributio
n 

percentage 
% 

Executive or 
non-executive 

Role Name 

2021 53.5% Executive 
Chairman of 
the Board of 

Directors 

The Egyptian Holding Company for 
Poultry Ltd. represented by: 
Mohammed Tarek Zakaria 
Mohammed Tawfik 

2021 0.17% Non-executive 
Member of 

the Board of 
Directors 

Al-Moataz Adel Al-Alfi 

2021 0.24% Executive  
Managing 
Director 

Adel Al-Moataz Adel Al-Alfi 

2021 2.8% Non-executive 
Member of 

the Board of 
Directors 

NAGLE CO. represented by:  
Hans Joachim Nagle 

2024 

53.4589% 

Non-executive 
Member of 

the Board of 
Directors 

The Egyptian Holding Company for 
Poultry Ltd. represented by: 
Patricio Rohner 

2023 Non-executive 
Member of 

the Board of 
Directors 

The Egyptian Holding Company for 
Poultry Ltd. represented by: 
Anubhav Gupta 

2023 Non-executive 
Member of 

the Board of 
Directors 

The Egyptian Holding Company for 
Poultry Ltd. represented by: 
Saqib Awan 

2023 Non-executive 
Member of 

the Board of 
Directors 

The Egyptian Holding Company for 
Poultry Ltd. represented by: 
Vijay Krishnan 

2023 Non-executive 
Member of 

the Board of 
Directors 

The Egyptian Holding Company for 
Poultry Ltd. represented by: 
Ahmed Ibrahim 

2021 0 
Independent 

Expert 

Member of 
the Board of 

Directors 

Khaled Ezz El-Din Ismail 

2023 0 
Independent 

Expert 

Member of 
the Board of 

Directors 

 Mona Al-Jarf 
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Chairman of the Board of Directors 
 

Responsibilities of the Chairman of the Board of Directors: 
 

- The Chairman of the Board of Directors is responsible for the proper functioning of the Board of 
Directors in an appropriate manner, including Members of the Board obtaining sufficient and 
correct information in a timely manner.  

- Ensure that the Board discusses all key issues appropriately.  
- Approval of the agenda for each Board of Directors meeting, taking into account any issue raised 

by any member of the Board of Directors.  
- Encouraging all Board members to participate to ensure that the Board is working to the best 

interest of the company. 
 

In addition to that,  
 

- He is authorized to borrow, submit for loans, and mortgage, and to sign all contracts, purchase 
and sale transactions, transfer ownership to the company or third parties, and to dispose of any 
form of legal action in the company’s assets, and authorize third parties and sign on behalf of 
the company to guarantee the sister companies in whose capital the company contributes with 
the company and other banking entities. 

- He, alone, shall have the power of attorney or authorization whoever he deems appropriate to 
sign the previous actions before governmental and non-governmental agencies, the real estate 
registration and traffic departments, as well as to determine the financial powers before the 
banks in accordance with the company’s financial regulations, and to determine the financial 
powers before the banks for the company’s employees and to represent the company before 
Courts in all legal procedures and in establishing companies. 

 

Managing Director or the CEO 
 
Tasks and responsibilities of the Managing Director according to the powers granted to him by the 
Board: 
 

- He is authorized to borrow, submit for loans, and mortgage, and to sign all contracts, purchase 
and sale transactions, transfer ownership to the company or third parties, and to dispose of any 
form of legal action in the company’s assets, and authorize third parties and sign on behalf of 
the company to guarantee the sister companies in whose capital the company contributes with 
the company and other banking entities. 

- He, alone, shall have the power of attorney or authorization whoever he deems appropriate to 
sign the previous actions before governmental and non-governmental agencies, the real estate 
registration and traffic departments, as well as to determine the financial powers before the 
banks in accordance with the company’s financial regulations, and to determine the financial 
powers before the banks for the company’s employees and to represent the company before 
the commercial registry and Chambers of Commerce and un establishing companies of all kinds. 
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Non-executive board members 
 

- One of their most important duties is to actively participate in Board of Directors meetings and 
provide independent opinions, especially on strategic matters, such as evaluating the company’s 
performance, and basic appointments such as appointing the CEO.  

- Participation in the company’s audit committee, as the committee members of non-executives.  
- Monitoring the company's performance and reviewing periodic reports.  
- Attending at Board of Directors meetings with active participation in the General Assembly of 

Shareholders.  
 

Board of Directors Code of Conduct 
 
The Board of Directors shall be committed to the highest levels of integrity and business conduct and 
to the rules of ethics and professional conduct. The Board of Directors is considered the representative 
of the interests of the company’s shareholders, as all members must be committed to the company’s 
values and conduct all their dealings honestly and fairly. Board members also shall act in good faith and 
to the best interest of the company and shareholders, in addition to promoting a culture of ethical 
behavior. 
 

Secretary of the Board of Directors 
 
The Board shall appoint a Secretary of the Board who shall record the minutes of its meetings and 
decisions in a special, serially numbered register and indicate the members present and any 
observations they express. He shall also keep all minutes of the Board’s meetings, records, books, and 
reports submitted to and from the Board. The Secretary of the Board, under the supervision of the 
Chairman, must secure proper delivery and distribution of meeting work papers, documents, 
information, and agenda, as well as to coordinate among Board members and between the Board and 
other stakeholders in the company, including shareholders and management.  
 
Board committees 
 

Audit Committee Role within the committee Date of joining the Board 

Khaled Ismail Head 2021 

Vijay Krishnan Member 2023 

Mona Al-Jarf Member 2023 
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Conduct of meetings of the Board of Directors and its committees 
 
A schedule for monitoring the attendance of Board members at Board meetings, Committees meetings, 
and the General Assembly meetings: 
 

Attendance of 
Board meetings 

Attendance of 
General 

Assembly 
meetings 

Role Name 

7/7 4/4 
Chairman of the 

Board of Directors 

The Egyptian Holding Company for Poultry Ltd. 
represented by: Mohammed Tariq Zakaria 
Mohammed Tawfiq 

7/7 4/4 
Member of the 

Board of Directors 
Al-Moataz Adel Al-Alfy 

7/7 2/4 Managing Director Adel Al-Moataz Adel Al-Alfy 

2/7 2/4 
Member of the 

Board of Directors 
NAGLE CO. represented by: Hans Nagel 

7/7 4/4 
Member of the 

Board of Directors 
The Egyptian Holding Company for Poultry Ltd. 
represented by: Vijay Krishnan  

6/7 2/4 
Member of the 

Board of Directors 
The Egyptian Holding Company for Poultry Ltd. 
represented by: Anubhav Gupta 

5/7 4/4 
Member of the 

Board of Directors 
The Egyptian Holding Company for Poultry Ltd. 
represented by: Amany Shehata* 

5/7 4/4 
Member of the 

Board of Directors 
The Egyptian Holding Company for Poultry Ltd. 
represented by: Saqib Awan 

5/7 
4/4 

Member of the 
Board of Directors 

The Egyptian Holding Company for Poultry Ltd. 
represented by: Ahmed Ibrahim El Sadek 

0/7 0/4 
Member of the 

Board of Directors 
The Egyptian Holding Company for Poultry Ltd. 
represented by: Patricio Rohner* 

7/7 4/4 
Member of the 

Board of Directors 
Khaled Ezz El-Din Ismail 

1/7 0/4 
Member of the 

Board of Directors 
 Mona Al-Jarf 

*Replaced in 2024 
^Joined in 2024 

 

Audit Committee 
 

The Audit Committee convened 3 times during 2024.  
 

The company's Audit Committee examines and expresses an opinion regarding the company's internal 
control points and submits proposals to management that may result in improving work systems, 
increasing revenues, or reducing costs, in addition to the following: 
 

• Study the accounting policies used and the changes resulting from the application of new 
accounting standards. 
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• Examining and reviewing the periodic administrative reports submitted to the various 
administrative levels, their preparation systems, and the timing of their presentation. 

• Examining estimated budgets, including cash flow statements and estimated income 
statements. 

• Examining the draft initial financial statements before presenting them to the Board of Directors 
in preparation for sending them to the auditor. 

• Ensure the application of the necessary control methods to preserve the company’s assets and 
conduct periodic evaluation of administrative procedures to ensure compliance with the rules. 

 

Risk Committee 
 

The company does not have a separate Risk Committee, but its work is carried out by the internal audit 
department, whose powers include the following: 
 

• Establishing executive frameworks, procedures and rules approved by the Board, necessary to 
deal with all types of risks that the company may face, such as strategic risks, operational risks, 
market risks, credit risks, reputational risks, information systems and data protection risks, and 
all types of risks that impact on the activity and sustainability of the company. 

• Assisting the Board of Directors in determining and evaluating the level of risks that the 
company can tolerate, and ensuring that the company does not exceed the said tolerated risk 
limit. 

• Supervising and verifying the effectiveness of the company’s risk management in implementing 
the work assigned to it, and ensuring that it is performing its work adequately within the limits 
of its assigned competencies, as well as ensuring the independence of the risk management 
employees from the company’s Executive Management.  

 

Governance Committee 
 

The company does not have a separate Governance Committee, but its work is carried out by the 
Investor Relations Department, whose powers include the following: 
 

• Periodically evaluate the company’s governance system and formulate guides, charters, and 
internal policies on how to apply governance rules within the company. 

• Reviewing the company’s annual report and the Board of Directors’ report, especially with 
regard to disclosure items and other items related to corporate governance.  

• Study the observations of the regulatory authorities on the application of governance in the 
company, take them into account, and follow up on what was done regarding the same. 

 

 
Regulatory environment 
 

Internal control system 
 

The company's Internal Audit and Control Department reviews all payments, whether in cash or 
cheques, as well as receipts. It ensures that the company's internal regulations are followed to prevent 
any violations, and that this department reports directly to senior management, which gives it 
opportunities for accuracy and ensure impartiality in its work. 
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Auditor 
 

The auditor is appointed by the General Assembly based on the recommendation of the Board of 
Directors. During the General Assembly meeting held in March 2024, the shareholders appointed Ashraf 
Mamdouh Ahmed Diab (PricewaterhouseCoopers LLC / Ezz Eldeen, Diab & Co.), as external auditors for 
the fiscal year 2024. PricewaterhouseCoopers LLC / Ezz Eldeen, Diab & Co. are qualified and completely 
independent from the company and the Board of Directors. The auditor also conducts an annual 
independent audit and a quarterly review with the aim of confirming that the financial statements are 
prepared in accordance with Egyptian standards. All financial reports are published in newspapers in 
accordance with the law and the rules of listing and delisting on the Egyptian Stock Exchange. 
Shareholders and the public can view the financial reports and related information by visiting the 
company’s website. On the other hand, the external auditor attends the company’s general assembly 
and responds to inquiries raised by shareholders.  
 

Material information, and financial and non-financial disclosures 
 

Disclosure and transparency are among the basic values of corporate governance, and they are like two 
sides of the same coin. If one is not present, the other is absent, as they are considered a powerful tool 
in influencing the company’s behavior, protecting shareholders and investors, and helping them 
evaluate the efficiency of making appropriate decisions that are based on sufficient information about 
evaluation of the company and management. The company complied with all disclosure requirements 
stipulated in the rules of listing and delisting on the Egyptian Stock Exchange, and a website was created 
for the company that contained all the important and basic information for the company. 
 

On the other hand, the company makes accurate and timely disclosure to the various regulatory 
authorities of all the company’s financial statements and essential information. The Board of Directors 
also ensures that all disclosures made by the company provide accurate, correct and not misleading 
information. The company provides all necessary information to the auditors. The company publishes 
the audited financial reports in some newspapers and on the company’s website. Copies of such 
financial and non-financial reports are also distributed to shareholders in the General Assembly and 
periodically via e-mail. It is worth noting that the company was not exposed to any violations during 
the year. 
 
Investor relations 
 
As part of the company’s endeavor to find the best mechanisms for communicating with its 
shareholders, it established the Investor Relations Department to be a link between the company and 
shareholders and to publish information and data related to the company such as news, company 
events, developments, fundamental events, periodic financial statements, board of directors’ reports, 
and other reports through various media and publishing outlets such as newspapers and the company's 
website. This is in line with international best practices in this field and with the provisions of the 
decisions of the Financial Supervisory Authority. 
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Disclosure tools 
 
Board of Directors report 
 
The company issues an annual report in accordance with the provisions of Companies Law No. 159 of 
1981 and its Executive Regulations, for presentation to the General Assembly of shareholders and 
Regulatory Authorities. 
 
Disclosure report 
 
The company issues disclosure reports periodically (depending on the nature of the statement) 
prepared by the company’s management with the assistance of its Investor Relations Department, 
including: 
 

- Disclosure of the Board of Directors and shareholder structure - quarterly; 
- The company’s BOD/ Organization structure - when a change occurs. 

 
Press releases 
 
The company issues press releases when needed to clarify developments taking place. 
 
Website 
 
The company has its own website on the international information network (Internet) in Arabic and 
English, through which financial and non-financial information is disclosed. (www.cpg.com.eg)  
 
  

http://www.cpg.com.eg/
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Charters and policies 
 

Charter of ethics and professional conduct 
 

The Code of Conduct is a set of matters related to applying the law and adhering to the best professional 
practices, such as: assuming responsibility, honesty, justice, and ethics, avoiding conflicts of interest, 
preserving company property and data, maintaining the confidentiality of customer information, 
adhering to laws against leaking information or taking advantage of it in business, preventing money 
laundering and terrorist financing operations, combating bribery and corruption, preventing the receipt 
of valuable gifts, and revealing violations if they occur. 
 

Whistleblowing Policy 
 

The company expects its employees to adhere to the highest standards of honesty. The company 
encourages employees to report any wrong behavior or practices without fear of any retaliation. The 
company is committed to taking note of and investigating all cases of wrongful behavior and practices 
that are reported and submitting the results of these investigations to the Board of Directors. 
 

The policy of dealing with company’s shares new purchasers, related parties and associated parties 
 

The company prohibits the trading of its shares based on material and undisclosed information "Internal 
Information". This policy includes officials, members of the Board of Directors, and all other employees 
of the company in addition to family members of such persons and others in every case in which such 
persons have or may have access to Internal Information: It is the company's policy to object to the 
unauthorized disclosure of any non-public information that has been misused obtained from the work 
site or material non-public information in trading in its shares. 
 

Follow up on transactions company’s shares new purchasers 
 

Internal operations are carried out in accordance with rules and regulations and are disclosed in 
accordance with the rules of listing on the stock exchange. 
 

Social and environmental responsibility policy 
 

The company renews its continued commitment to contribute to economic and societal development 
and its sincerity stemming from its patriotic sense of responsibility towards the society. The company 
plays a supportive role aimed at supporting and empowering youth, a role that the company is proud 
to play. The company has directed its contributions to the education and training sector, especially in 
the agricultural and poultry field. 
 

The company is also known for its constant sponsorship of industry exhibitions and events. In addition 
to this in the field of the environment, the company works hard to keep its factories and farms 
compatible with environmental legislation. 
 

Chairman of the Board of Directors 
 
 

Eng. Tarek Tawfik 

haitham.shaarawy
Stamp


